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Utilizing Opportunities 
Recognizing Risks
Central focus is the entrepreneur. Maintaining his success, 
security and protection are the core objectives of the LWS 
Risk Management für Unternehmer e. V. (LWS Risk  
Management for Entrepreneurs, Registered Association).
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Protective Association 
for Entrepreneurs,  
Top Managers and 
Boards of Directors 

risk experts. 45 years of accumula-
ted risk know-how, a solid scientific 
foundation, knowledge of loss sce-
narios, and the ability to adapt to 
constantly changing risk situations 
are the basis on which dedicated, 
independent consultants are enga-
ged by the Association.

Operational  
Risk Management
The LWS SENSOR regularly informs 
about important topics on operati-
onal risk management. In this new 
edition, the risk consultants of the 
LWS Group introduce the spectrum 
of services offered.

The LWS Team includes IT specialists, 
degreed engineers, attorneys, sports 
scientists, degreed merchants as well 
as public accountants with specific 
risk management experience.

The complexity of risks jeopardizing 
assets is managed professionally by 
the expert community.

Ongoing information about events 
and risk developments is provided 
by

Katrin Karoui

n  Entrepreneurs have an existential 
interest in recognizing risks jeo-
pardizing their assets in order to im-
plement preventive measures at any 
early stage. Consequently, decisions 
made on such recognition establish 
the basis for healthy growth and en-
trepreneurial success.

The entrepreneur in charge is daily 
faced with tasks which can only be 
managed through prospective risk 
management. The central significan-
ce in his decision-making is therefore 
founded on an ongoing chance-risk-
analysis.

Effective security strategies require 
secure information sources. The LWS 
Firmengruppe (LWS Group) bundles 
expert know-how for entrepreneuri-
al decision-making processes and 
makes this target-oriented know-how 
utilizable for top managers.

LWS Risk Management für Unter-
nehmer e. V. was launched by sea-
soned entrepreneurs in 1989. The 
aim was to provide a platform for 
the exchange and accumulation of 
know-how among its members.

Members of the Association have 
access to a globally-versed team of 
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45 Years of Risk Management Consulting

Safeguarding the 
Enterprise

n  In 1960, Lothar W. Schenk (LWS) 
seized an idea to find ways for safe-
guarding the wealth and the earnings 
ability of business establishments for 
many years, even over the course of 
generations.

Information is Key
A scientific study conducted by LWS 
revealed that sizable assets of noble- 
and merchant-families endured the 
course of time over centuries, even 
to this day. LWS sees the reason for 
this persistence of maintaining the 
business in their cosmopolitanism 
and the methodical early detection of 
existentially threatening risks, coup-
led with a high degree of flexibility 
to adapt early enough to a constantly 
changing political and economic en-
vironment.

LWS Mission
Asset Security Consulting for  
Business Enterprises and  
Institutional Wealth Portfolios
Total Quality Management (TQM)

LWS Consulting Partner
First and foremost, LWS Consultants 
are risk experts specialized in the 
early detection of existentially threa-
tening enterprise risks. LWS Consul-
tants identify existentially threatening 
asset- and liability risks, management 
related enterprise risks, reputational 
risks, insolvency risks, tax impacts, 

and existentially threatening loss of 
wealth as a result of exposure to com-
petition. Early risk detection enables 
the effective execution of counter 
measures. As risk analysts and securi-
ty experts, LWS Consultants are also 
project leaders for the implementati-
on of security measures.

References
The LWS Group has evolved into a 
leading consulting business. LWS 
Consultants are involved in assign-
ments with leading car manufactur-
ers, such as VW, Audi, Ford, Renault 
and Honda. Consulting engagements 
are further carried out in the pharma-
ceutical industry (Sanofi Aventis), the 
textile industry (Anita International), 
the electronics industry (Sony Elek-
tronics, Burgmann Industries ), as 
well as the building and construction 
industry. Insurance companies and 
medium-sized enterprises in various 
trade branches have become long-
standing business partners.

The LWS Risk Control Corporati-
on, situated in the United States, is 
a company closely linked with LWS 
Risk Management Consult GmbH (a 
limited liability company). The com-
pany conducts risk consulting for lar-
ge multinational concerns..

Daniel B. Schenk

Daniel B. Schenk MBA
Consultant Partner

INFO
LWS Firmengruppe

Bahnhofstrasse 9 
D-83098 Brannenburg
Telefon: +49  08034 - 9077 - 0
Telefax: +49  08034 - 9077 - 20

daniel.schenk@lwsgroup.com

Everything under 
One Umbrella
Everything from a  
Single Source

LWS Firmengruppe



LWS Industrie-Assekuranz GmbH 

Hazards and Risks 
Entrepreneurial Protection
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Dipl.-Jur. Katrin Karoui 
C.E.O. Geschäftsführerin
LWS Industrie-Assekuranz GmbH

INFO
LWS Industrie-Assekuranz 
GmbH 
Versicherungs- und 
Rückversicherungsmakler

Neherstraße 5 
81675 München
Telefon: +49  089 - 457 58 97 - 0
Telefax: +49  089 - 457 58 97 - 20

www.lws-industrie-assekuranz.de

n Business entrepreneurs are obliga-
ted to record and quantify existentially 
threatening risks. They decide which 
risks the enterprise retains and in 
which functional areas of the enterpri-
se a risk transfer is absolutely essen-
tial.

LWS Risk Map
LWS Consultants with professional 
competence compile a Risk Map for 
Top Managers, which constitutes a 
concentrated depiction of existentially 
threatening entrepreneurial risks. The 
LWS Risk Map is a working tool for 
the continuous monitoring and bud-
get-priced structuring of entrepreneuri-
al insurance covers.

Know-How
The LWS Industrie-Assekuranz GmbH 
is an independent industrial insurance 
broker. LWS is accredited with Lloyd’s 
of London.

This insurance exchange enables pro-
duct benchmarking, whereby fitting 
insurance and reinsurance instruments 
can be selected for commerce and in-
dustry.

40 years of experience have enabled 
intercompany comparisons in the area 
of risk and claims management and 
put LWS Industrie-Assekuranz GmbH 
in a position of having developed op-
timal concepts for enterprises of any 
size, i.e. from the one-man business to 
the globally operating multinational.

The experienced LWS Risk Experts 
consult enterprises worldwide. By 
conducting regular reviews of the risk 
situation and updating the Risk Map 
they assure the proper controlling of 
all existentially threatening entrepre-
neurial risks.

By developing tailor-made insurance 
concepts, an insurance architecture is 
created which assures existential secu-
rity for the enterprise. Limiting the insu-
rance protection to core risks enables 
cost-saving insurance cover, with full 
indemnification for covered risks that 
trigger a loss event.

Katrin Karoui 

Despite entrepreneurial due diligence, existentially threa-
tening risks evolve by nature of commercial activity and, 
as a consequence, have to be identified and controlled.

LWS SENSOR�
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Dr. Dipl.-Ing. Arnd Friedrichs 
Consultant Partner
LWS Risk Management  
Consult GmbH

INFO
LWS Risk Management  
Consult GmbH

Bahnhofstrasse 9 
D-83098 Brannenburg
Telefon: +49  08034 - 9077 - 0
Telefax: +49  08034 - 9077 - 20

arnd.friedrichs@lwsgroup.com

LWS Risk Management Consult GmbH

n  Advancing automation and global 
interconnectedness create strongly 
increasing risk potentials among the 
industries. The risks inherent in the 
systems must be added to the equati-
on of enterprise planning. Many pro-
ducts can only be developed if the 
inherent risks can be controlled or 
minimized at tolerable cost levels.

The LWS Risk Management Consult 
GmbH is engaged in industrial risk 
research as well as the assessment 
of existentially threatening entrepre-
neurial risks and measures towards 
risk control.

On the basis of a risk assessment, 
the following consulting services are 
provided:
m	Operative risk consulting
m	Product- and systems 
	 benchmarking
m	Quality Risk Management

The core competencies of the LWS 
Risk Consultant extend to:

m	Quality analyses for the costs of 	
	 risk
m	Risk consulting for product  
	 development and marketing
m	Entrepreneurial Risk Balance  		
	 Sheets
m	Risk prevention
m	Risk project management
m	Claims management

 COMPANY PROFILE i 

Safeguarding Products 
Industrial Risk Research
The LWS Risk Research Lab was established to identify 
product- and sales risks, product development risks as well 
as other existentially threatening risks.

The LWS Benchmark Consultants 
conduct research in the LWS Risk Re-
search Lab, develop sales forecasts, 
calculate market penetration of pro-
ducts and design measurement pro-
cesses for product comparisons.

The LWS Quality Consultants arran-
ge the setup of quality control sys-
tems according to DIN ISO 9000 ff, 
establish conformity analyses for 
the entrepreneurial quality control 
management and optimize existing 
QM-systems towards Total Quality 
Management (TQM).

Putting TQM into practice for Top 
Managers is based on the proven 
Wendelstein Modell (Wendelstein 
Model) developed by LWS.

The independent Expert Consultants 
are closely linked with the LWS Risk 
Management Consult GmbH. An 
LWS Consultant Partner must pro-
vide evidence of two successfully 
completed professional educational 
accreditations with practical rele-
vance and self-reliant leadership ex-
perience.

The LWS Risk Control Corporation 
in the United States, a conjunct part-
ner, provides the same consulting 
services for North- and South Ame-
rica.
Dr. Arnd Friedrichs
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LWS Unternehmensberatung GmbH

Single Source 
Comprehensive Enterprise Consulting

Lothar W. Schenk, M.A., LL. M. 
C.E.O. Geschäftsführerin 
LWS Unternehmensberatung GmbH

INFO
LWS Unternehmensberatung  
GMBH

Bahnhofstrasse 9 
D-83098 Brannenburg
Telefon: +49  08034 - 9077 - 0
Telefax: +49  08034 - 9077 - 20

LWS@lwsgroup.com

n Increasingly complex entrepreneu-
rial processes with global intercon-
nectedness demand interdisciplinary 
consulting services. Consulting ad-
vice which encompasses all functio-
nal areas enables consultants to be 
actively involved in the implementa-
tion of consulting results. The LWS 
Consultants have positioned them-
selves towards this development and 
have built up an operative project 
management.

The LWS Consultants ascertain weak 
points, offer solutions and implement 
the same. To remove weak links, 
LWS draws on first-grade specialists. 
Accordingly, record performance is 
warranted.

Entrepreneurial 
Financing
In the area of mergers and acquisi-
tions (M&A’s), LWS Consultants are 
moving towards new ground. It is the 
understanding of LWS that the realm 
of M&A’s incorporates the endow-
ment of capital via own resources, 
loans and credit in lieu of capital.

Credit instruments are valued equi-
valent to capital shareholdings. The 
LWS Financial Consultants secure 
carefully balanced sources of cre-
dit and shareholdings, optimize the 
owners’ equity and improve the fi-
nancing structure of the enterprise. 
The procurement of funds is set on 

the basis of qualified market compa-
risons.

In case of the sale of an enterprise to 
third parties, the benefit to the buyer 
is determined and the sales price set 
accordingly.

Project Management
LWS has a highly qualified project 
management at its disposal. Projects, 
which are not part of the ordinary 
course of business, are outsourced to 
general contractors or project mana-
gers. The project management team 
is a task force qualified to handle 
any kind of special areas and assig-
nments for a client-enterprise.

IT-Supported Consulting 
Info-Management
Robert Stohr, Dipl.-Betriebsw. (MBA 
equiv.), General Manager, looks af-
ter the data integration of all consul-
ting results for the contracting client-
enterprise.

Top Managers are qualified by LWS 
through advanced training pro-
grams. By conducting a leadership 
audit, weak points are identified 
and counterbalanced through indi-
vidualized information programs. 
Leadership coaching is effected via 
the Wendelstein Model, developed 
for Top Managers by LWS.

Lothar W. Schenk

Information processing – needed foundation for  
entrepreneurial decision making
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Lothar W. Schenk GmbH & Co. KG

Company Employment   
Benefit Plans
Pension Funds – Company Pension 
Schemes – Key Man Provisions
n For more than four decades, the 
LWS enterprise services company 
employment benefit plans, manages 
pension and benevolent funds and 
designs pension schemes for execu-
tive management. The conceptual 
design of shareholder-CEO-pension 
schemes as well as securing the suc-
cession of businesses are part of our 
special professional competencies.

CEO’s and Executive Board mem-
bers are outfitted with comprehensive 
pension programs. Company pensi-
on schemes are economically and 
fiscally optimized.

The health management for CEO’s is 
arranged according to the Wendel-
stein Model, developed by LWS. An 
individualized insurance concept for 
risk of illness, disability and need of 
care is drafted. In order to maintain 
and secure performance, the accredi-
ted sports scientists engaged by LWS 
develop personalized preventive-
care models.

LWS consultants are experienced 
conflict consultants and mediators. 
In this respect, regular workshops 
are held within the framework of the 
Wendelstein Model.

Retirement provisions and survivor 
benefits are guaranteed through spe-
cial savings plans, qualified asset 
management consulting and secu-

ring personal assets against liability 
exposures. An additional element of 
the LWS security consulting service is 
safeguarding the continuous flow of 
earnings.

LWS regularly conducts product 
benchmarking for cash-value life insu-
rance policies and the related capital 
investments offered in the market. Ca-
pital investments are assessed based 
on the security of their profitability 
and wealth accumulation, followed 
by subsequent installation of safegu-
ards, as appropriate.

By drawing on specialist solicitors in 
inheritance law, well-founded consul-
ting towards drafting adequate wills 
and contracts of inheritance is possib-
le.

Personal safety provisions and 
measures to protect personal assets 
are developed at highest security 
standards and implemented by the 
LWS experts.

LWS acts as trustee for the adminis-
tration of assets and assumes entre-
preneurial trusteeship for enterprise 
security within the framework of time 
management.

Christine Hausner

Christine Hausner I.R.M. 
C.E.O. Geschäftsführerin 
Lothar W. Schenk GmbH & Co.KG
VERSICHERUNGSMAKLER

INFO
Lothar W. Schenk  
GmbH & Co.KG

Bahnhofstrasse 9 
D-83098 Brannenburg
Telefon: +49  08034 - 9077 - 0
Telefax: +49  08034 - 9077 - 20

christine.hausner@lwsgroup.com

Compensation Provisions  
Retirement Provisions 
and Survivor Benefits
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Esther Schenk-Panic´ 
C.E.O. Geschäftsführerin
LWS Publishers Ltd. 

INFO
LWS publishers ltd.

Bahnhofstrasse 9 
D-83098 Brannenburg
Telefon: +49  08034 - 9077 - 0
Telefax: +49  08034 - 9077 - 20

www.lws-publishers.com

LWS PUBLISHERS Ltd.

Communication Platform 
For Risk Strategists
n  LWS risk management consulting 
assists Top Managers in identifying 
existentially threatening risks at an 
early stage and to take appropriate 
preventive measures. LWS PUBLIS-
HERS Ltd. supports the enterprise 
consulting services through risk ma-
nagement publications.

Additionally, the publisher is enga-
ged in consulting services for indus-
trial enterprises with their publicity 
campaigns. The consulting services 
extend to the assessment of the effec-
tiveness of publicity campaigns, the 
development of trademarks and op-
timizing of campaign processes. The 
effective use of advertising media is 
analyzed in particular.

LWS PUBLISHERS Ltd. compares the 
benchmarking costs and the effect 
of advertising campaigns for LWS 
clients against the clients’ competi-
tion. Media consultants of the pub-
lisher follow along the creation of a 
trademark to its successful launch. 
The publisher makes sure that the 
trademark rights are secured in time-
ly fashion.

LWS PUBLISHERS Ltd. offers gra-
phic design consulting. During a 
conformity assessment, the media 
consultants determine the degree 
the graphic layout coincides with 
the intended advertising message. 
The graphic design of existing ad-
vertising resources is optimized by 
presenting Top Management with 
comparative graphics. In addition, 

a Corporate Identity for all publicity 
measures is configured.

The publications of LWS PUBLISHERS 
Ltd. are geared towards the informa-
tion requirements of Top Managers. 
Books, essays, scripts about risk phe-
nomena and industrial risk manage-
ment are prepared in such as way 
as to provide Top Management with 
extracts of essential information.

In-house publications, company 
magazines and image brochures 
are planned in a concerted effort 
between LWS PUBLISHERS Ltd. con-
sultants and Top Managers. LWS 
PUBLISHERS Ltd. assumes the re-
sponsibility for writing, graphic de-
sign, copy-editing and distribution. 
The distribution is effected via sales-
volume-driven promotion.

LWS media consultants conduct a 
compendious revision of the adverti-
sing budget. They then establish the 
advertising schedules, advertising 
costs and service costing together 
with Top Management. Accordingly, 
advertising becomes cost-transpa-
rent and calculable. Having media 
campaigns handled by LWS PUBLIS-
HERS Ltd. empirically results in subs-
tantial cost savings.
.

Esther Schenk-Panic´

LWS
PUBLISHERS Ltd.
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Schenk & Associates, PLC Counsellors at Law

International Commercial Law
n The law offices of Schenk & Associates, PLC  Coun-
sellors at Law place their headquarters in Miami, 
Florida, U.S.A. The principal areas of consulting are 
international commercial law, commercial legal pro-
tection, commercial real estate law, IT- and commer-
cial trademark rights. Company establishments, mer-
gers and acquisitions as well as permanent residency 
permits are part of the commercial consulting services 
offered.

The attorneys of the joint practice possess well-groun-
ded consulting experience with commercial construc-
tion projects, the consolidation of joint ventures and 
advisingreal estate developers and general contrac-
tors. They advise enterprises in the pharmaceutical 
industry, car manufacturers and associated sub-con-
tractors as well as in the electronics industry. A spe-
cial area of expertise is the legal survivor settlement of 
management successions.

The law offices are involved in consulting engagements 

Stephan W. Schenk, Esq.  
Attorney at Law
J.D (Juris Doctor), B.A. (Bachelor of Arts) 
Admitted in US state Georgia (Atlanta) 
(Atlanta)

Areas of expertise: 
US Public Law 
International Commercial Law

in North and South America, in the European Econo-
mic Community (EEC), China, Thailand and India. In 
Germany, the law offices are represented by attorney 
Seniz Misirlioglu, situated in Berlin.

The orientation of the joint practice towards internati-
onal commercial law is made possible through a mul-
tilingual attorney staff. As such, the German, French, 
Spanish, Russian, Turkish and English languages are 
well represented. As part of the consulting principles 
of Schenk & Associates, PLC, clients are encouraged 
to demand evidence of the legal consultant’s qualifica-
tions, experience and expertise regarding the matter 
brought forward. Before a consulting assignment is is-
sued, relevant information material is provided free of 
charge. Attorneys of the joint partnership are admitted 
in various US states and in Germany.

Maximilian J. Schenk, Esq.  
Attorney at Law
M.P.A. (Master of Public Administration) 
J.D. (Juris Doctor), LLM. (Master of Laws) 
Admitted in US State Florida (Miami)

Areas of expertise: 
Marine Law, Commercial Real Estate 
Law, International Commercial Law

Seniz Misirlioglu, Esq.  
Attorney at Law (Of Counsel)
J.D. (Juris Doctor), LLM. (Master of Laws)
Admitted in Florida and the Federal Republic 
of Germany

Areas of expertise: 
Marine Law, Case Administration 
International Commercial Law

INFO Schenk & Associates, PLC
999 Brickell Avenue, Suite 700, Miami, Florida 33131, USA 
Telephone: 305 444 - 2200, Facsimile:  305 444 - 2201
www.schenk-law.com
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Dr. Steffen Adler
Dipl. Sportwissenschaftler
LWS Risk Management  
Consult GmbH

INFO
LWS Risk Research Lab

Bahnhofstrasse 9 
D-83098 Brannenburg
Telefon: +49  08034 - 9077 - 0
Telefax: +49  08034 - 9077 - 20

steffen.adler@lwsgroup.com

Elite Coaching

The Wendelstein Model
n The Wendelstein Model embodies 
the construct of an ideal risk-pre-
venting Top Manager. Completely 
altered environmental conditions in 
the era of information technology 
demand a reshaping of work and 
leisure. Symbiotic communities are 
headed for change. Exclusively per-
sonal risk prevention has become a 
matter of survival.

The LWS Risk Research Lab conducts 
research on hidden environmental 
risks for leaders of capitalistic orga-
nizations. A comparison of German 
and American Top Managers has 
revealed significant risks in the area 
of health management. The preser-
vation of physical and mental perfor-
mance requires coaching. The mor-
tality risk of German Top Managers 
greatly surpasses the same risk their 
American counterparts are exposed 
to. As long as it remains undetected, 
the Top Manager will suffer perfor-
mance inefficiency, early disability 
and infarction as a result of non-er-
gonomic sitting at the desk, negative 
walking motion, improper footwear 
and unqualified fitness training.

For the LWS Risk Research Lab, ac-
credited sports scientists with speci-
alization in the areas of prevention, 
rehabilitation and sports medicine 
have developed practicable proce-
dures to identify significant dama-
ge potential resulting from negative 
body reactions caused by extended 
sitting behind a desk or in a car as 
well as by negative walking motion. 
Through the use of specially desi-
gned posture-analysis-instruments, 
on-site inspections of the posture pro-
file of Top Managers are carried out, 
enabling a personalized correction 
of negative variations. This is achie-
ved by adjusting chairs, footwear 
and correcting the walking motion 
of the person concerned. By using 
these techniques, the Top Manager 
can practice risk management for 
the preservation of his health.

The LWS Wendelstein Model helps 
to identify risk in the personal re-
alms.
. 
Dr. Steffen Adler 
Accredited sports scientist

RISK RESEARCH LAB
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Entrepreneurial Risk Balance Sheet
The Entrepreneurial Risk Balance Sheet is a reporting 
of risks which acutely threaten the company assets. The 
risk potentials are quantified and contrasted with risk 
control measures using a balance sheet methodology. 
Risk transfers are recorded in the cost-of-risk calculati-
on. Threatening risks are inventoried via a Risk Map.
Inquiries under ID-number 101-0005

LWS Organic Honey
Naturally treated honey is examined in the LWS Risk 
Research Lab. Many beekeepers (apiculturists) can 
operate apiculture on an organic basis. However, no 
one can dictate to bees what and where to collect. For 
example, bees are inserted in contaminated areas to 
find out the extent of contamination. Bees collect con-
taminants from waste-, and waste collection sites, even 
from the paint-coats of residential buildings. You can 
purchase samples of clean honey from our in-house 
apiary.   
Inquiries under ID-number 132-0005

D&O Liability Down to Personal Assets
Top Managers are publicly denounced as corporate 
raiders and profit-skimming industry bosses; this not 
without influence on the prosecution exposure to Top 
Managers. D&O cases have thus far been treated rat-
her casually by the courts, with minor penalties, mostly 
let off with probation. We see a significant rise in D&O 
trials and tightening sanctions. Insurance indemnifica-
tions are limited and often not enforceable. We recom-
mend security measures.
Inquiries under ID-number 112-0005

Product Benchmarking
Benchmarks can be configured for business operating 
systems, production costs, sales systems, business orga-
nizations, as well as for products and services. Product 
benchmarking for the car industry has been successfully 
introduced by LWS Consulting. Engineers are develo-
ping measuring devices which enable in-depth compa-
risons, and which provide valuable information to pro-
duct developers. The so-called KFS-process, designed 
by the LWS development team, is applied to evaluate 
customer requirements, comfort characteristics and pro-
duct acceptance.
Inquiries under ID-number 102-0005

Jogging, Jogging, Jogging
JOnly proper jogging ensures fitness. By using special 
sensors, the accredited LWS sports scientists can measu-
re the motion of the spinal column during the jogging 
process, the necessary footwear for correct positioning 
and the optimal seating and walking posture. Energy 
gain through improved sitting, walking and resting. 
Inquiries under ID-number 103-0005

DF Health Management
Sitting on the same chair behind your desk or in front of 
a computer for a whole day, or even a few hours, will 
inadvertently lead to acute energy loss and irreparable 
body damage. Improper footwear and incorrect wal-
king cause fatigue and further damage the body. The 
person concerned becomes aware of the damage only 
when it is too late. Our accredited sports scientists will 
come to you directly, using LWS sensors and electric 
seat mats to measure your seat, your motion-sequence 
as well as the motion of your spinal column and adjust 
your chair and footwear to your body posture. The qua-
lity of your life is significantly improved.
Inquiries under ID-number 115-0005

Cash Value Life Insurance
Cash value and annuity life insurance policies are sa-
vings plans with insurance protection. Yield and profi-
tability of these instruments can be calculated. The LWS 
product benchmarking also provides comparison of 
yields (input-output). It is important to know what you 
will receive for your contributed monies. Request a cal-
culation. Inquiries under ID-number 111-0005

Please send inquiries with the ID-number reference via e-mail to sensor@lwsgroup.com – Many thanks.

 risk sensor i 

LWS SENSOR

Testament for Company Succession
Company succession should be regulated as soon as 
possible through succession agreements and testa-
ments. However, interpreting these instruments in case 
of succession leaves a lot to be desired and often leads 
to disputes. In a testament for company succession the 
testator puts down his perceptions about the continuing 
development of his enterprise as well as the sensible 
utilization of his assets. By using a business plan, the 
succession can be depicted even better.
Inquiries under ID-number 116-0005

Wendelstein Model
Top Managers live in a totally changed leadership 
environment. A transformed entrepreneurial ha-
bitat requires a reorganization of symbiotic com-
munities, such as marriage and partnerships, the 
redesign of work environments, active health ma-
nagement and qualified risk management. The 
ideal habitat for Top Managers will be shaped in 
2010 under the auspices of the Wendelstein Model. 
Inquiries under ID-number 100-0005



Ed
itorial





 

an


d
 L

egal


 
N

otice





H
er

au
sg

eb
er

: E
di

to
r: 

LW
S 

Ri
sk

 M
an

ag
em

en
t f

ür
 U

nt
er

ne
hm

er
 e

.V
., 

N
eh

er
str

as
se

 5
, D

-8
16

75
 M

un
ic

h,
 G

er
m

an
y,

 w
w

w
.lw

s-
un

te
rn

eh
m

er
-v

er
ei

n.
de

Pr
oj

ec
t M

an
ag

er
: K

at
rin

 K
ar

ou
i

Co
nc

ep
tu

al
 D

es
ig

n 
&

 L
ay

ou
t: 

w
w

w
.lw

s-
pu

bl
ish

er
s.

co
m

So
ur

ce
: L

W
S 

Fi
rm

en
gr

up
pe

, F
ot

ol
ia

.d
e 

Pr
in

t: 
C

ol
or

 G
ro

up
, M

un
ic

h,
 G

er
m

an
y 

Tr
an

sla
tio

ns
, r

ep
rin

ts 
an

d 
du

pl
ic

at
io

n,
 ir

re
sp

ec
tiv

e 
of

 w
ha

t s
ha

pe
 o

r f
or

m
, e

ve
n 

in
 e

xt
ra

cts
, i

s o
nl

y 
pe

rm
itt

ed
 w

ith
 th

e 
w

rit
te

n 
co

ns
en

t o
f L

W
S 

Ri
sk

 M
an

ag
em

en
t f

ür
 U

nt
er

ne
hm

er
 e

.V
.

LW
S 

G
RO

U
P

Ex
ec

u
ti

ve
 C

o
u

n
ci

l

D
r. 

 D
ip

l.-
In

g
. A

rn
d

 F
ri

ed
ri

ch
s

LW
S 

In
d

u
st

ri
e-

A
ss

ek
u

ra
n

z 
G

m
b

H

D
ip

l.-
Ju

r. 
K

at
ri

n
 K

ar
o

u
i

LW
S 

R
is

k 
C

o
n

tr
o

l C
o

rp
o

ra
ti

o
n

D
ip

l.-
In

g
. C

h
ri

st
ia

n
 H

ad
ac

LW
S 

R
is

k 
M

an
ag

em
en

t
C

o
n

su
lt

 G
m

b
H

St
ep

h
an

 W
. S

ch
en

k 
J.

D
.

Lo
th

ar
 W

. S
ch

en
k 

G
m

b
H

 &
 C

o.
 K

G
 

C
h

ri
st

in
e 

H
au

sn
er

 I.
R.

M
.

LW
S 

U
n

te
rn

eh
m

en
sb

er
at

u
n

g
 

G
m

b
H

D
ip

l.-
B

et
rw

.  
(F

H
) R

o
b

er
t 

St
o

h
r

LW
S 

P
U

B
LI

SH
ER

S 
Lt

d
.

Es
th

er
 S

ch
en

k-
Pa

n
ic

´

C
.E

.O
.

Sc
h

en
k 

&
 A

ss
o

ci
at

es
, P

LC
C

o
u

n
se

lo
rs

 a
t 

La
w

 
(U

SA
)

RA
 (U

S)
 M

ax
im

ill
ia

n
 J

. S
ch

en
k 

LL
.M

. 

LW
S 

R
is

k 
M

an
ag

em
en

t 
V

er
ei

n
 fü

r 
U

n
te

rn
eh

m
er

 e
.V

.

D
ip

l.-
Ju

r. 
K

at
ri

n
 K

ar
o

u
i

 L
W

S 
G

RO
U

P

LW
S 

G
RO

UP
Ba

hn
ho

fst
ra

ss
e 

9 
D

-8
30

98
 B

ra
nn

en
bu

rg
Te

le
fo

n:
 +

49
  0

80
34

 - 
90

77
 - 

0
Te

le
fa

x:
 +

49
  0

80
34

 - 
90

77
 - 

20

w
w

w
.lw

sg
ro

up
.d

e


